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Strategic Planning

Global Strategy: Evidence-Based Practice Pillar:

Strategy or Initiative: (Statement of Strategy or Initiative.)
Culture of 3afery - Workplace Violence: Successfully increase awareness of, preparedness for,
znd response to workplace violence.

Background: (Why are we looking at this?)
here has been a shift over multiple years across the state which has resulted in decreased
unding for mental health, coupled with reduced prosecution of, and penalties for drug
related offenses. There is a likelihood that these shifts can be attributed in some capacity to
increased instances of disturbances and violence in the healthcare setting. This is concerning
25 it is already recognized that 75% of all workplace viclence reported Nationslly ocours
ithin healthcare...and is likely appreciably underreported.

Our Caregivers are our greatest resource, protecting them, our patients, and visitors from
iolence, while providing a safe environment for healing is in line with our values of Love, Learn,
znd Lead.

Current Situation: (What problem are we trying to solve? What is the current
performance? Current Standard?)

[While INTEGRIS has estzblished a strong foundstion in Public Ssfety, there iz still much to be
\done to reduce the rizk of, preparedness for, and rezponze to workplace violence.

#  video Surveillance (=1,200 cameras system wide).
®  access Control (1,700 points of controlled access system wids).
®  Sacurity Staff capabilites.

|Opportunities:
®  Consistent Caregiver Training Program relzted to recognition of escalating risk, and de-
escalation/protective techniques.

®  Proactive and sppropriate identification of those who may cause harm to our Caregivers.

®  Post event support of ffor Caregivers.

#  Explorstion of the potentizl for the organization to press changes against the aggressor, instead
of the Carsgiver in appropriate instances.

#  Relationships with and expectations of Law Enforcement Agencies.

&  Proactive deterrencs/detection of illegal drugs on our campuses.

®  Engags in Legislative efforts to increass WPV protections for Healthcare Caregivers.
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Safety Initiative: Caregiver Safety/Workplace Violence

Future State/Ta rget Statement: (What will the future state look like? How

will we measure successt Use descriptive statements here — e.g. Increase the number
of ideas implemented by INTEGRIS Caregivers to 4,000 by end of FY20.)

INTEGRIS recognized as a leader for WPV Prevention in Hezalthcare. Raising awareness of the
loppartunity to those outside of our own organization and engzging legislatively to encourags
increased resources to prevent Workplace Violence, and to provide grester protections for
Healthcare Professionals. This is in addition to executing 2 Work Flan intended to provide the
best mezns possible for:

Proactive identification of those who may pose a threat to our Caregivers.

Deterring acts of WPW.

Fesponding to WPV,

Support of Caregivers who have experienced an act of WPY.

Educating our Caregivers on recognition, response, reporting, resources.

Plan: (What are the major tactics with timing to implement? — Greater detail is found

in the Project Plan using a software tool such as M5 Planner, Excel, or Project.}

WORKPLACE VIOLENCE WORK PLAN
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Proactive idestification:
Extabiish BHA Flsgping Capabilitas WIS Complace
st 1A HB2013 | Complate
Salwcr validaced patiant vialence risk sssesmmant tocl, Sefine
warkllom, and intervestions. /29 Lomplate
EATabiisn 3 gocats control for Che PaTient Vielesss Risk WA Fing
£a rarain at discharge. 2/3/3019  inPrograss
et Emans £ol mith imareantisns: JIC/I0I8 | Complace
Exin Flatieem [Callactivn Madical] 5/28/2019  Complate
15 rawass EHE Tl B14/2009 | Complate
Lpkc build baasd or the WY Commistes's
IYLICHS | inPragrass
ptionfor LR Flag: Adviszry tab, scon/fiag
82, 04 PaTsnT damOgrREn, L/I0ES  inPrograss
Esglcre Crestion of multidaciplinery Threat Aazessment Tesm 11/1/a019 In Progresa
EHR Flagging Go Live YIS Tressing
Deterrence:
14 K3 Dicar Frogr »m Develcpmant 2o InProgreas
Suvemamous Rt Pregram D ! Fead in Pregrass
Chasiin Protsceiz Piloe. [Cumany
384 LRi3 Lypa of pregram) Fr2o InFragiass
Fraogg
Frai
a1
May, 2019
10/1/1039  InFrogres
Bagin in Sapt
and reviewSavealspmant of sppn
PEROCoIE oo Carmpivar Safucy in h Bagin in Sapt
Lagintative & Fuliic o,
Direalop Lag Uatins SLEion Sratepy for s
involvamant/enpagamant with efioets to Jupport improeed
prenucsions far lealchcare Profassienals, and increased Fan3818 | inProgras
ot o
Manal Hesits Servicas svailabie
WY irtroductory diacusaion with Serator Wesver. Ot 2019 In Prograaa
sicipata in La, Sazurityand E
Satacy AMinivy Group Mrst occurrance 823} SRaRmS | taPeoaa
Schadule banchmarking corference call w)/ Mayo wis Ed Hamilton Fcw, 2013 in Progreas
Paricipats in Visant WPY Benchmasking Sty WYAIOES | Complate

Owner:

Brian Roberts Date:
1,3,5 Year Leading/Lapgging Indicators: {Lagging Indicator: Easily measured
loutcome metric (KP1) that relies on process metrics to improve, g weight |

Leading Indicator: Process metric that drives performance of a KPI, e.g. calories in.)
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1, 3, 5 Year Leading and Lagging Indicators
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Results: (Results, Observations. What is your progress toward the goalftarget?
'What is your next step—PDSA cyde/experiment?)
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Caregiver Assaults in the EDs are down, timing of the downward trend coincides with
development of intentional efforts to increass the visikility and presence of Public Safety in
the EDs at IBMC and ISMC.

Owverall trending for Caregiver Assaults is up for the organization, this could be as the result
of increased awareness of the importance of reporting by our Caregivers, and actual
increase in freguency due to a variety of sodetal, legislative, and governmental factors.

found in RTG Plan document
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Performance Indicators

1, 3, 5 Year Leading and Lagging Indicators

INTEGRIS

Baseline: Current
F¥13 Y 2020 Performance Y 2022 Y 2025
Leading Indicators
Manitor perf, W3S 20
Mumber of Disturbance Callz el Fv'13 as of 3-30-13 TED L=
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Additional Detail
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