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Oklahoma’s Physician-Led Network
for Accountable Care, Clinical Integration and Care Coordination



Accountable Care Organizations:

ACOs are groups of doctors, hospitals, and other health care providers who
voluntarily coordinate to provide high quality care to their Medicare patients.

Goals:

e improve care for individuals,

* improve the health of populations,
* reduce per capita costs.

Access Care Oklahoma:

Oklahoma-owned and operated Clinically Integrated Network with some 400
providers serving 60+ counties.

Accountable for 20,000+ attributed Medicare beneficiaries in Oklahoma
with total expenditures of $211 million.

It’s not about reducing payments or denying claims, but about reducing
duplication and avoiding healthcare exacerbations that increase costs.
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2018 — Second Year of Program & 18,800 patients

Performance Category Scores

Quality Payment

Program
Success

MIPS / Merit-Based
Incentive Payment System

MIPS Adjustment(s)

e Quality 50 of 50 Payment Adjustment 0.31%
e Promoting Interoperability 30 of 30 Exceptional Performance 1.37%
_— . Adjustment i
Score Improvement Activities 20 of 20
Cost N/A
100 e / Total +1.68%
t of 100 : e Additional Awarded Bonus Points 3
outo Payment Adjustment Date
January 1, 2020
Learn More
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Results
Initiatives: Shared Savings
e 30-Day Readmissions - Reduced from 173 to Program
148 PMPM per 1,000 discharges. Quality & Cost
« Emergency Visits - Dropped from 883 to 770 Metrics
PMPM per 1,000 beneficiaries.
o Initially found 17 patients with 12+ ER visits

in 12 months. Cost = $493.00.

o Then found 600+ patients with 3 or more Have reduced
ER visits in 12 months. Cost - $7,817,040. expenditures 51.3 million
« Sharing data on Home Health length of episode while maintaining quality
and shifting to quality agencies led to decrease scores above 90%
from $1,474 to $1,087 average PMPM. and high patient

* Diabetes initiative in conjunction with OSDH and satisfaction levels.

other providers, including Absentee Shawnee
Tribe.

PMPM = Per Member Per Month
OSDH = Oklahoma State Department of Health
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* MIPS - 100% score.

e Specialty clinics in rural areas.

* Telemedicine.

* Regular meetings with practices on quality
measures and care coordination.

* Increased emphasis on population health
management programs:

e Guidance to value-based care.

MIPS = Merit-Based Incentive Payment System
under Medicare’s Quality Payment Program
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Graham Family Medicine
1002 N E Hwy 66, Sayre
Mark Mann, MD

90 N. 30th St., Clinton

Trey Thomason, DO

112 E Luellen Road, Hinton

Multiple Locations

Physiclan Housecalls

N
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INTEGRIS Cardiovascular Physicians

OKC Metro - West

Gilbert Medical Center
7530 NW 23rd, Bethany

Wilson Medical
Yukon

| OKC Metro - East

‘ Jones Family Care
| 12950 E Britton Rd, Jones

Kelley Famlly Clinic
| 13190 NE 23rd. Choctaw

Edmond

Matthew Draelos, MD
200 N Bryant, Edmond

Crossway Medical Clinic
609 W. Memorial, OKC

David Rothwell, MD

6312 N Portland, OKC
Asthma & Lung Clinic

3366 NW Expressway, OKC

Rheumatology Assoc. of Ok
6516 N Olie Ave, OKC

KC Metre ntral & NW

Intemal Medicine Associates
3330 NW 56th St, OKC

Darlene K Foster, MD
3330 NW 56th St, OKC

Pulmonary Physicians of OKC
3366 NW Expressway, OKC

Optimal Health Assoclates
9800 Broadway Ext, OKC

0k

3366 NW Expressway, OKC
of Ok

9800 Broadway Ext, OKC

8y
4200 W. Memorial, OKC

Spl of OKC
9800 Broadway Ext, OKC

amily

1616 S. Kelly, Edmond

Vita Health

2117 N. Kelly, Edmond
Shoulder & Ortho Institute
1616 S Kelly, Edmond

608 Liberty Lane, Edmond

Spectrum
1616 S Kelly, Edmond

Moore Care

400 N Eastern, Moore
Brian Yeaman, MD

111 N Peters, Norman
Norman Gastro. Associates
1515 N Porter, Norman
Gl of Norman

1125 N Porter, Norman
TenderCare Hospice

2401 Tee Circle, Norman

Moore / Norman /_Newcastle

Absentee Shawnee Tribe
1591 Little Axe Drive, Norman
Norman Interventional Pain Mgmt
3440 RC Luttrell Dr, Norman
Norman Urology Associates
Multiple Norman Locations
0550- Tr-Clty

300 NW 32nd St, Newcastle

OKC Metro - Southwest
Barney Blue, DO

6922 S Western, OKC

4221 S Western, OKC

3115 SW 89 OKC

SW Pulmonary & Sleep Consultants

Ok Joint Reconstruction Inst. South

Diana 0'Connor, DO

9809 S Penn, OKC

Fazal All, MD

4221 S Western, OKC

Ok Ctr of Ortho & Sports Med
3110 SW 89, OKC

Family Health Center South
10021 S. Western, OKC
Longevity Regenerative Institute
3110 SW 89, OKC

0SS0 - South

10001 S Western, OKC

Fountain Park Family Physicians
3212 SW 89th, OKC

Greater OKC Gastro- South
3110 SW 89, OKC

0SS0 - Spine Center

3115 SW 89, OKC

Morgan Family Medicine
1404 E 9th, Edmond

0580 - Edmond East
105 S Bryant, Edmond

0SS0 - N Broadway
9800 Broadway Ext, Edmond

S Oklahoma

Ada Adult Medicine Clinic
717 Better Now Plaza, Ada

Gary L Paddack, MD
717 Better Now Plaza, Ada
Ada Health First

1201 Arlington, Ada

Southern Oklahoma Urology

1414 Arlington St, Ada

Heart and Medical Center

2701 W. University Bivd, Durant
Southern Plains Medical Center
Chickasha, Anadarko

Stephen Treadwell, DO

11053 Hwy 76, Healdton

NE Oklahoma

Perry Evans, DO

119 S Broadway, Cleveland
Homestead Medical Clinic
Bristow, Sapulpa

Quality Care Medical Center
3606 MLK Bivd, Tulsa
CCOM Medical Group

350 S 40th St, Muskogee

SE Oklahoma

McAlester Anesthesla & Resp Services

4 E. Clark Bass Bivd, McAlester
SE Oklahoma Medical Center
1308 E Carl Albert, McAlester
ABC Medical Clinic

Atoka, Holdenville

Atoka Medical Clinic

1210 W Liberty Rd, Atoka
Coal County General Hospital
(Mary Hurley Hospltal)

6 N. Covington St, Coalgate
Helton Rural Health Clinic

108 W. Ohio, Coalgate

Rowland Flatt Hugo Rural Health Clinic:

1201 E Jackson St, Hugo
Rowland Flatt Clinic

603 NE 2nd St, Antlers
TenderCare Home Health

1 N. Arno St., Coalgate
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